
So you're a Trainer running a Team Building event.
The group you are working with is making slow progress.
The more vociferous team members are shutting out
potentially valuable contributions from others and there is
much disagreement! Your feedback so far has, to a great
extent, been discounted by the dominant contributors!

Is there a better way?

So you're a Trainer running Sales Training role plays. Your client has
asked you to produce a report on the Selling Skills of six junior members
of the sales force. They requested a one day event, with you reporting
training needs at the end of the day.

Is there a better way?

So you're a Trainer working with a small group on developing Counselling skills. Two of the group
tend to talk too much and listen too little. They do not think your analysis is accurate.

Is there a better way?

So you're a Trainer involved with an Assessment event. You are required to observe group
discussions and provide a comprehensive report on the participants' performance in printed format.

Is there a better way?

So the answer to all this is -
Yes, there is a better way!

Team Watcher is a programme designed to solve these problems.

It enables you to record behaviours as they happen and to view and print out these results
when required. You decide upon the behaviour set you want to observe, add in the names of
those to be observed and away you go. A simple mouse click records the behaviour accurately.

But it is better than that.

You also record total contribution times for each person you are observing.

You then have available graphs of both group and individual behaviour frequency, as well as
calculations for the percentage of contribution for each group member. You can even show your
group their behaviour patterns live, as they happen! A Sociogram option is also available.

You can feed this back immediately via a data projector or print out A4 sheets
for each individual or group.

And then they can begin to learn.............




